
 

 

Notice & Agenda of Annual General Meeting 
 

Members are advised that the 2015 Annual General Meeting of Adelaide Rowing Club Inc. 

will be held at the Clubhouse, Festival Drive, Adelaide 
 

Sunday 30th August 2015 at 11:30 am 

Agenda 
1. Attendance, Apologies & Vale 

2. Acceptance of the Minutes from the Previous AGM 

3. President’s Report 

4. Captain’s Report 

5. Secretary’s Report 

6. Treasurer’s Report 

7. Clubroom Report 

8. Election of Committee 

 President 

 Captain 

 Vice-Captain (up to 2) 

 Secretary 

 Treasurer 

 7 Ordinary Members  

Election of Officers of the Club 

 Honorary Solicitor 

 Honorary Auditor 

 Honorary Architect 

 Honorary Archivist 

Other Ex Officio Elections 

 Patron 

 Senior Vice Patron 

 Vice-Presidents  

 Senior Vice-President 

9. Election to Honorary Life Membership 

10. Subscription Fees for 2015-16 Season  

11. I’Zingari Foundation Report 

12. Any Other Business 

13. Meeting Close 

 

The Bar will be serving refreshments and beverages and an informal BBQ sausage sizzle will 

follow the meeting out on the balcony as a minor fundraiser. 



 

 

Notice & Agenda of Special General Meeting 

 

Members are advised that a Special General Meeting of Adelaide Rowing Club Inc. has been 

called by the Committee, to be held at the Clubhouse, Festival Drive, Adelaide on 
 

Sunday 30th August at 10:30 am 

 

Agenda 
 

1. Quorum, Attendance, Proxies & Apologies (5 minutes allocated) 

 

2. Special Resolution #1 (45 minutes allocated) 

 

To rescind, in full, the existing Constitution of the Adelaide Rowing Club, and to adopt the proposed 

draft as the Constitution of the Adelaide Rowing Club with immediate effect. 

 

The Special Resolution will be introduced and moved by Mitch Oliver (Public Officer of the 

Adelaide Rowing Club) and seconded by Chris Greening (President of the Adelaide Rowing Club). 

 
 The proposed draft Constitution is available for viewing via the ARC website at 

www.adelaiderowingclub.com.au/v2/index.php/about-arc/news/76-2015-agm-sgm. 

o Due to the size of the document, hard copies will not be distributed. 

 Once the Special Resolution has been put to the meeting, the new proposed Constitution 

will be discussed clause by clause, where questions may be taken. 

 Once questions have been taken, changes to the proposed Constitution may be heard as 

amendments to the Special Resolution. 

 Amendments shall be moved and voted on individually such that the failure of an 

amendment to pass shall not prevent the resolution from being passed. Amendments to a 

Special Resolution will require a three-quarter majority to be accepted. 

 For expediency during the meeting, Members wishing to propose an amendment are 

politely requested to forward their proposed amendment in writing to both 

president@adelaiderowingclub.com.au and mitchell.leigh.oliver@gmail.com at least 7 days 

prior to the meeting.  

o Please ensure that clear, concise wording for the amendment is provided, 

together with the names of two Members who will move and second the 

proposed Amendment. 

 Once all pre-prepared amendments have been heard, amendments from the floor may be 

heard at the discretion of the Chair. 

 

 

http://www.adelaiderowingclub.com.au/v2/index.php/about-arc/news/76-2015-agm-sgm
mailto:president@adelaiderowingclub.com.au
mailto:mitchell.leigh.oliver@gmail.com


 

 

3. Special Resolution #2 (5 minutes allocated) 

 

That the Members authorise the Committee to enter into an agreement to sub-lease the area under the 

external stairs of the Torrens Boatshed to a suitable service provider for the purpose of hosting a small 

coffee shop and storing associated equipment. The Committee shall have the discretion to negotiate the 

terms of the sub-lease agreement as they see fit and in the best interests of the Club in generating 

revenue for member’s funds. This authority to act shall hold valid for a period of up to 12 months and 

shall lapse if no sub-lease agreement for this area is executed within this time. 

 

This Special Resolution will be introduced and moved by Chris Greening (President of the 

Adelaide Rowing Club) and seconded by Alex Silz (General Committee Member of the Adelaide 

Rowing Club). 

 

4. Special Resolution #3 (5 minutes allocated) 

 

That the Members authorise the Committee to negotiate and enter into an agreement to sub-lease an 

upstairs area of the Torrens Boatshed to a suitable service provider. The Committee shall have the 

discretion to negotiate the terms of the sub-lease agreement as they see fit and in the best interests of 

the Club in generating member’s funds and preserving member’s access to the areas. This authority 

to act shall hold valid for a period of up to 24 months and shall lapse if no sub-lease agreement for this 

area is executed within this time. 

 

This Special Resolution will be introduced and moved by Chris Greening (President of the 

Adelaide Rowing Club) and seconded by Alex Silz (General Committee Member of the Adelaide 

Rowing Club). 

 

 Notes: Special Resolution # 2 and # 3 are the culmination of several years of discussion 

with local and state governments in relation to securing the Adelaide Rowing Clubs future 

tenure in its current location by becoming a more active contributor to the local cultural 

context. We have been endorsed by the governmental bodies to allow a level of commerce 

to generate activity around the club, provided that the club is chiefly for rowing purposes. 

This opportunity allows the Club to potentially decouple itself from the pitfalls of the 

volunteer culture and create an ongoing and viable revenue stream for the club members 

and club assets. A sub lease allows legal separation between the entities and avoids 

complications in the unlikely event of failure. 

 

5. Meeting Close at 11:30am – No Other Business May Be Raised. 

  



 

 

Explanatory Notes For Proposed Revision Of The ARC Constitution 
 

The last major re-write of the ARC Constitution was undertaken over 10 years ago now. Since this time, 

significant changes in society and technology have occurred making certain sections of the existing 

document out-dated and impractical for the day-to-day management of the Club. Further, changes 

made to this Constitution have made the current document cluttered, as well as leading to ambiguity 

and debated interpretation of several clauses. 

 

As a result, it was felt that a major re-write was deemed preferable to ‘tinkering at the edges’ of the 

existing document. A sub-committee was formed to develop a new Constitution that better suits the 

current and predicted future needs of the Club. The sub-committee consisted of: 

 Chris Greening (President) 

 Mitch Oliver (Public Officer & former Club Captain) 

 Alex Silz (Current Committee Member & former Club Captain), and, 

 Ted Guthrie (Legal Counsel & Chair of the I’Zingari Foundation) 

 

The starting point for this new Constitution was a generic model template developed by the South 

Australian Office for Recreation and Sport (ORS).  The template meets the requirements of the 

Associations Incorporation Act 1985 in South Australia and incorporates the best practice governance 

principles for sporting clubs as advocated by the Australian Sports Commission and ORS. For 

interested members, further information, including the model template, is available from: 

http://ors.sa.gov.au/sport_and_recreation 

 

Subsequently, this model template has been tailored to suit the specific needs and traditions of the Club 

with the following objectives: 

 Utilise sound corporate governance principles, 

 Maintain and document the Traditions of the Club, 

 Respect the intentions behind the existing Constitution and its intended mode of operation, 

 Simplify and reduce the administrative burden on the Committee where appropriate, 

 Protect, safe-guard and future-proof the Club, 

 Provide the Club with a definitive, easy-to-read document without ambiguity or inconsistency, 

and, 

 Incorporate longstanding changes requested by the Committee and membership. 

Without detailing every change in minutiae, a list of key intended changes has been compiled to assist 

Members in understanding the practical changes between the existing and proposed Constitution’s. 

However, this list is not exhaustive and Members are invited to undertake their own review to ensure 

that they understand the differences between the two documents prior to the SGM. 

A summary of key differences (not exhaustive): 

 Formatting, presentation and readability 

 Enhanced linkage between the SSO (i.e. “RowingSA”) and ARC Constitutions 

 Introduction of the position of Honorary Archivist 

 Definition of the roles of the Committee positions 

 Definition of the roles of Honorary Positions, particularly Vice-Presidents 

 Removal of restriction on the number of Vice-Presidents holding the position (previously 12) 

 Confirm the requirement upon Members holding Honorary Positions to maintain their 

financial status - Life Members & Patron excepted 

 Re-definition of Social Members to Social Affiliates  

o For insurance purposes and to meet the definition of Members under the Act – the 

practical intent remains unchanged. 

http://ors.sa.gov.au/sport_and_recreation


 

 

 Provision for the Committee to enter into Reciprocal Rights agreements with ‘sister’ clubs 

outside of Adelaide metropolitan area. 

 Revision to the Limitations of the Committee 

o Intended to prevent the Committee from obtaining a gaming machine licence, 

disposing of the Club’s real estate or dis-affiliating from RowingSA without a Special 

Resolution of the Members 

 Provision for Paid Life Membership to be re-introduced for specific defined purposes subject 

to a Special Resolution of the Members 

 A stream-lined process for admission to Membership 

o No requirement to post names on boatshed noticeboard and display for 10 days prior 

to committee meeting 

o Vetting process by Committee has been retained (i.e. 2 committee members can reject) 

 Provision for notices (such as for AGM/SGM etc) to be distributed electronically  

o In practice, those members who wish to continue to receive notices by post may ask for 

this under an opt-in arrangement 

 Committee may keep records electronically and pass resolutions outside of meetings.  

o Neither are provided for in the current Constitution 

 Elimination of various Membership categories, which are administratively burdensome and 

not used in practice: 

o Corporate Member - deemed unnecessary and no current members in category 

o Learn-to-Row Member - addressed in Temporary Membership 

o Corporate Rowing Member - no current members in category and addressed in 

Temporary Membership) 

o Absentee Member - deemed unnecessary and no current members in category 

 Definition of Temporary Membership 

o Required for insurance purposes for reciprocal rights arrangements and short-term 

programs (e.g. LTR, Winter School Leavers) 

 Provision for the Committee to accept membership subscriptions by instalments 

 Removal of Bar Manager, Assistant Secretary and Assistant Treasurer as defined committee 

roles and replace with additional General Committee Members for the Committee to define 

and better allocate personnel to portfolios as they see fit 

 Definition on role of Patron to specify The Lord Mayor of Adelaide 

 Change to definition of quorum of the Committee to reduce likelihood where the Committee 

cannot act due to resignations and vacancies  

o This problem has arisen several times in recent years 

 Detailed definition of colours and uniform, including eligibility to wear blazers and pockets 

 Recognition of the I’Zingari Foundation and provision for IZF Members to be offered 

complimentary Social Affiliation of the Club. 

 Removal of Clause 19 relating to Trust Accounts as this function has been absorbed by the IZF 

 Removal of Clause 10 relating to Liquor License Provisions as this is covered by the relevant 

Act and Regulations and is duplicitous. 

 Change in definition of Special & Ordinary Resolutions to maintain consistency with the Act 


