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Issue Date 14 October 2025 

Contact Captain, Chair of Selectors 

 

Crew selection policies are essential to ensure that crew placements are made fairly, transparently, and consistently. 
They help manage expectations, reduce conflicts, and foster a culture of trust and performance. A well-defined policy 
ensures that all athletes understand the criteria and process by which selections are made, and that decisions are based 
on merit, commitment, and team needs. 

The Objectives of this Policy are: 

• To ensure that Members of the Club’s crews are selected such that each crew has the best possible chance of 
achieving success in competition; 

• To provide Members with confidence that crew selections are determined in a fair, objective and transparent 
manner, and that any selection processes are free from undue and improper bias. 

The Committee reserves the right to amend this Policy at any time. 

1. Scope & Application 

Selection processes should only be run when there are more eligible athletes nominated to race in a given crew than there 
are seats available in the boat. In the case that the number of eligible, nominated athletes does not exceed the available 
seats, then the crew should be considered to be ‘self-selected’ and this Policy should not be invoked.  

This Policy describes two Selection Processes: 

1. A ‘full’ process as outlined in Section 5 

○ Intended for major ‘blue-riband’ events such as First Grade State Championships and Head of the Yarra 
(as well as any key lead-in races for these events). 

○ Formal nominations to be made by athletes 

○ Fully-independent selection panel (see Section 2) 

○ Scheduled programme of selection events and trials 

2. A ‘minor’ process as outlined in Section 6, recognising that is not practical to apply the ‘full’ selection process to 
every ARC crew entered into every regatta. 

○ Intended for ‘ordinary’ regatta events outside the scope of the ‘full’ process. 

○ ARC Coach as primary selector 

○ No selection events or trials 

This Policy applies to the selection of rowers and coxswains only. The selection of coaches is out of the scope and 
coaches are appointed by the Committee under the ARC Coaching Policy. 



Adelaide Rowing Club 
Selection Policy  |  14 October 2025 

 

Ambition. Respect. Camaraderie. Page 2 of 6 
 

 

The Policy applies to race entries which are fully managed by ARC, including any composite crews where the entry is 
managed by ARC. The Policy does not apply to composite crews which are co-ordinated by other parties (e.g. NTC/SASI), 
even if these crews include ARC Members. 

2. Appointment of the Selection Panel 

A Selection Panel will be appointed at the beginning of each season by the ARC Committee. The panel will consist of: 

• Chair of Selectors 

• Two (2) Independent Selectors  

Each Selector is expected to have demonstrable understanding and experience with high performance rowing and crew 
selection protocols, including athlete ranking and seat racing. The Chair of Selectors will coordinate the selection 
process, ensure adherence to this Policy, and act as the primary point of contact for nominating athletes. In the event of 
any dead-lock within the Panel, the Chair holds a casting vote on any decision of the Selection Panel. 

The Captain and President are ineligible to act as Selectors, in order to preserve their independence for any appeals 
process if required – see Section 7. 

The Selection Panel is considered to be a sub-committee of the Club. 

The Committee may amend the composition of the Selection Panel as may be required from time to time. Vacancies or 
changes to the composition of the Selection Panel during an ongoing selection process shall not form grounds for appeal. 

3. Independence of Selectors 

To maintain integrity and impartiality: 

• No member (regardless of any position held within the Club) shall be involved in or have influence over selection 
deliberations for any crew that they are seeking to participate in themselves.  

• A Selector (or person acting in a selection role) must not have a conflict of interest (actual or perceived) or bias 
(for or against) with any athlete or crew under consideration.  

• Any conflicts of interest must be declared to the Club Committee prior to appointment of a Selector. 

• Selectors must not be actively coaching the squads or crews that they are selecting (For the ‘Full’ process only) 

• Where a conflict of interest arises, the Selector (or any other person involved in selection decisions) must recuse 
themselves completely from any crew selection discussions and decisions. It is not enough just to abstain from a 
decision - this requires complete exclusion from any selection discussions or deliberations.  

4. Selection Criteria 

Selections will be based on a combination of the following: 

• Individual Performance: Results from time trials, erg scores, seat racing, and regattas. 

• Team Fit: Ability to work within a crew, technical compatibility, and coachability. 

• Fitness to Compete: Each athlete must be fit and healthy to compete, free from illness or injury. 

• Eligibility 

Where results are close making differentiation between athletes difficult, the Selectors may elect to make use of their 
rowing knowledge and experience to apply qualitative analysis. This should be kept to a minimum and should be capable 
of rigorous defence in the event of scrutiny or appeal. 
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4.1 Ineligible Athletes Must Not Be Selected 

Athletes who are ineligible to compete in an event for any reason must not be selected into crews under any 
circumstances. Ineligible athletes include those who: 

• Do not meet the Race Event’s eligibility criteria, 

• Are not registered with RowingSA, 

• Are non-financial with the Club, or, 

• Are suspended from the Club for any reason. 

4.2 Pre-selection of Exceptional Athletes 

The Selectors may pre-select athletes who they consider to be exceptional (e.g. returning Australian team representatives, 
NTC athletes, or recent winners of Interstate events). Such pre-selections must be declared at the start of any selection 
process, such that remaining athletes are aware of the remaining places available. 

4.3 Exemptions and Medical Clearances 

Nominating athletes are expected to be fully fit and healthy to compete.  

If the Selectors have reasonable concerns about the athlete’s fitness to participate in either Selection Events or the Race 
Event itself, they may request an athlete (either nominating or selected) to: 

• Provide a medical clearance from a relevant medical practitioner who is independent to the athlete. 

○ The medical clearance must be sought. An athlete’s inability to provide medical clearance in a timely 
manner upon request may be grounds for non-consideration or substitution. 

• Perform a fitness test in the lead-up to an event to re-confirm their ability to compete.  

○ The fitness test should be witnessed by at least one Selector, but where this is not possible, an ARC 
Coach may act as the witness.  

Each nominating athlete is permitted to be exempted from a maximum of one (1) Selection Event. For avoidance of doubt, 
an athlete who is exempted from a Selection Event by the Selectors is considered to have completed the event.  

4.4 Emergency Substitutions  

Where a selected athlete either withdraws from the crew or otherwise becomes unable to compete, the Selectors shall 
select a substitute athlete in their place. In general and wherever possible, the substitute will be the next highest ranked 
athlete from the original selection process (i.e. a named reserve or emergency). In the event that the named reserve or 
emergency athlete is no longer available to compete, any available and eligible athlete may be substituted into the crew 
by the Selectors.  

The Selectors may substitute and replace a selected athlete at short notice if they reasonably believe that either illness or 
injury may place either the health of the athlete, or the crew’s performance, at risk. Weather conditions (e.g. head vs tail 
wind) are not grounds for an emergency substitution.  

Wherever practical, all decisions relating to emergency substitutions should be made by the agreement of at least two (2) 
Selectors. Failing that, such decisions can be made by a single Selector if the Selection Panel is unable to be convened in 
the required time. 

4.5 Incomplete Selection Process 

With the exception of Pre-Selected athletes, there is a general principle that an athlete who completes a selection process 
in full, will always be ranked ahead of an athlete who only partly completes the process.  

In the case that there is an insufficient number of eligible athletes who complete the selection process in full (including 
Pre-Selected athletes), the selection process will be considered incomplete. In such circumstances, the Selectors must 
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select those athletes who completed the process. The Selectors may then fill the remaining seats with eligible athletes 
who did not complete the process in full, at their discretion. 

4.6 Selection of Coxswains 

The selection of coxswains will be based on the following selection criteria including:  

• Communication skills - providing clear, confident commands and feedback 

• Steering - ability to maintain optimal course and avoid hazards  

• Race strategy and decision-making - tactical awareness under pressure 

• Crew management and motivation - building trust and morale 

• Knowledge of rowing technique - to assist with coaching and corrections 

• Maintenance of weight profile - per race regulations. 

Selectors should evaluate these attributes through a variety of methods, which may include on-water trials, reviews of 
recorded audio or video, scenario-based interviews, feedback from crew and coaches, technical knowledge and 
communication effectiveness. 

5. Selection Process - Full 

For events requiring a full selection process, the general process shall be applied as follows: 

1. Determine Selection Events & Call for Nominations 

a. The schedule of Selection Events shall be set by the Selectors in conjunction with the Captain and 
Coaches (if any). Where appropriate, the Selectors should look to utilise pre-existing external events 
(such as State Team selection events) so as to avoid duplication and mis-alignment. 

b. The Chair shall Call for Nominations for the crew from amongst the membership, and provide details for 
how and when eligible members are to nominate by. 

c. Nominating athletes may voluntarily withdraw from a selection process at any time by advising the Chair 
of Selectors in writing. 

d. The Selectors must inform all nominating athletes of any subsequent changes to the Selection Event 
schedule at the earliest opportunity and with reasonable notice. 

2. Hold Selection Events: Nominating athletes will be assessed through scheduled Selection Events, such as ergo 
trials, seat racing, regatta performance and training sessions.  

a. Athletes will be ranked at the earliest possible time (after first event) with results and updated rankings 
distributed to the nominating athletes following each Selection Event.  

b. All Selection Events are considered mandatory for all nominating athletes, other than for pre-selected 
athletes. Make-up trials should be attempted, preferably under comparable conditions if at all possible. 
Exemption of an athlete from a scheduled event may only be considered in extraneous circumstances 
with the permission of the Selectors.  

c. All Selection Events - in particular, ergo trials - must be independently witnessed. Unwitnessed ergo 
results must not be considered. Independent witnesses may include ARC Selectors, ARC Head or 
Development Coaches, SASI Coaches or State Team Coaches & Selectors.  

i. For ergo trials where it is not possible to arrange an independent witness, an athlete may seek 
permission from an ARC Selector to undertake the trial with another club member as the witness, 
and to provide a photo of the completed ergo screen (including the Concept II verification code). 

d. Selection Events may be re-scheduled or cancelled for poor weather or other unforeseen circumstances, 
at the discretion of the Selectors present. 
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3. Performance Trials: At the discretion of the Selectors, they may request crews to form and undertake 
performance trials to assess the compatibility of the top-ranked athletes. While it is preferred that pre-selected 
athletes participate, it is accepted that this may not always be possible. The extent of any performance trials 
should be kept to a minimum and may include racing at lead-in regattas.  

4. Make & Announce Selections: Based on results from the Selection Events and any Performance Trials, the 
Selectors will select and announce crews. Selectors should aim to announce crews at least ten (10) days before 
the close of regatta entries. Feedback may be made available upon request.  

6. Selection Process – Minor Regattas 

1. Where a ‘minor’ regatta event is to be used as a lead-in event for a crew undergoing selection via the full process, 
the requirements of the full process should take precedence. 

2. In general, the appointed ARC coach for the squad/crew will be responsible for any crew selection decisions, 
provided that they are sufficiently independent of the athletes. In this capacity, the Coach is required to: 

a. Treat all athletes fairly and equitably, maintaining professional independence and avoiding favouritism. 

b. Communicate effectively with athletes, parents (where applicable), other coaches and club officials. 

c. Ensure all athletes that they put forward are available and eligible to compete, including being registered 
with Rowing SA and financial with ARC.  

d. Provide crews to the person responsible for submitting regatta entries amply in advance of entry 
deadlines. (Coaches are not authorised to make entries themselves in Rowing Manager – all entries are 
made by the person/s assigned by the ARC Committee). 

3. Where there is no ARC Coach allocated to the crew/squad, the Captain will undertake this role, provided that 
they are not seeking selection in the crew. Where the Captain can not perform this role, one of the Vice-Captain’s 
shall undertake this role in their place, provided that they are not seeking selection in the crew. If neither of the 
Vice-Captain’s can perform this role, then an independent Committee Member can perform this role.  

4. The decision of the Coach (or the Captain, Vice-Captain or Committee Member per Item 3 above) is final with 
respect to each individual regatta, and there is no right of appeal under this process. However, a member may 
take issue with sustained non-selection over multiple regattas and should raise their concern with the Coach or 
Captain in the first instance.  

7. Appeals Process 

Appeals may only be heard in relation to crews which are selected under the ‘full’ process describe in Section 5. There is 
no right of appeal for non-selection crews which are selected under the ‘minor’ process outlined in Section 6. 

Athletes who wish to appeal a selection decision must follow this process: 

1. Written Appeal: Submit a written appeal to the Chair of Selectors within 48 hours of the crew announcement, 
stating the grounds for appeal. 

2. Review Panel: A separate and independent Review Panel will assess the appeal. This panel will not include any 
original selectors. The Review Panel will include the President (chair), the Captain, and one other Club Member, 
provided that they are each independent to both the appeal and the crew. Where the Captain or President are not 
independent or are not available, they shall be replaced by another independent Club Member. 

3. Decision: The Review Panel will provide a written response within 5 days, or no later than 24 hours before the 
competition. Their decision is final. 

Appeals must be based on process or fairness—not on disagreement with the selectors’ judgment. 
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Document Control 

Revision Effective Date Summary of Changes Made 

0 14 October 2025 Initial issue. Approved by Committee. 

B 12 September 2025 Updated for stakeholder feedback. 

A 1 August 2025 Initial draft circulated to stakeholders. 

 


