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Focal Points Captain, Vice-Captains, Coaching Coordinator, President

Coaches are the cornerstone of our rowing community, playing a vital role in developing athletes, fostering teamwork, and
upholding the spirit of the sport. Their guidance, expertise, and leadership not only shape the performance of individual
rowers and crews but also contribute significantly to the culture and success of our club.

The Adelaide Rowing Club is committed to ensuring that all coaching provided within our club is safe, accredited, of high
quality, and tailored to suit the needs and aspirations of each squad or crew. This includes promoting a positive and
inclusive environment where both athletes and coaches can thrive both on and off the water.

Principles of this Policy:

. We seek to recruit suitably experienced and certified coaches who are motivated to support our athletes reach
their rowing goals.

o We appreciate that coaching is a skill in its own right - that being a great rower on the water does not
necessarily correlate to be a great coach, or vice versa.

o We are committed to supporting the continuous learning, development and up-skilling of our coaches.

o We also recognise that every coaching journey has to start somewhere, and we look to provide
opportunities for entry-level coaches to develop and practice their skills, and to gain experience.

° AlWLARC coaches are volunteers.

o We value and appreciate the time, knowledge and expertise imparted by our coaches to support our
athletes on their rowing journeys.

o We see the provision of coaching to our members as a privilege bestowed to them by the volunteer coach,
rather than as a right of membership. There is no obligation upon the Club to provide coaching for each
individual or for every squad or crew.

o Coaches play a vital role in protecting the welfare and safety of the athletes in their care, especially when working
with juniors and developing rowers. As leaders with influence, coaches have an implicit duty to make sound, risk-
aware decisions to prevent harm and to create a safe, supportive environment for all participants.

. Coaches are expected to be aware of and comply with, all relevant safety & sports integrity policies, procedures,
rules, and compliance requirements - at all times, and as a core part of their role.

o All coaches are expected to consistently demonstrate and uphold the ARC values of Ambition, Respect &
Comradery, to the highest standard. These values guide our actions, shape our community, and reflect the
integrity and respect we bring to the sport of rowing.

This Policy applies to all persons who provide coaching services on behalf of Adelaide Rowing Club. It does not apply to a
Rowing Australia- or RowingSA-appointed coach (e.g. an NTC, SA State Team or RowingSA Development Coach) who is
coaching an ARC member in that official capacity, nor to an ARC member who is coaching in such a capacity.

The Committee reserves the right to amend this policy at any time and at its absolute discretion. Feedback and
complaints in relation to coaching should be directed to the Captain and/or Coaching Coordinator in the firstinstance.
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The Role of a Rowing Coach at ARC

. Assist crews and athletes to plan training programmes and sessions that develop athletes’ technical skills,
physical fitness, and teamwork.

° Support the personal and athletic development of each rower, and provide constructive feedback and guidance
to athletes regarding their development goals.

. Foster a safe, inclusive, and respectful environment for all members, and encouraging participation, enjoyment,
and pursuit of individual goals, in line with the Club’s values.

. Communicate effectively with athletes, parents (where applicable), other coaches and club officials.

. Ensure adherence to safety standards and risk management protocols during all activities under their influence
or supervision.

. Treat all athletes fairly and equitably, maintaining professional independence and avoiding favouritism.

. Where involved in crew selection decisions, contribute objectively, transparently and fairly, using clear criteria
based on performance, attitude, attendance, and team dynamics.

Funding Model for Coaching

Coaching funding is directly linked to the number of members being coached and the fees they contribute. Simply put,
fewer financial members means there is less funding available, which may result in fewer paid coaching positions or
reduced coaching hours. Conversely, the more financial members, the more funding that is available to increase the
number of coaches and their hours. Coaches and members are required to actively recruit and retain members to help
maintain adequate funding levels for coaching.

Funding may also be supplemented through sponsorship arrangements, and to this end, coaches and members should
recognise and appreciate such sponsors as key stakeholders.

1. General Requirements
1. AWLARC coaches are volunteers, and are not employees of the Club.
2. AU ARC coaches must:
a. Be members of the Adelaide Rowing Club,
b. Be registered with RowingSA (either as a rower, coxswain or coach), and,
C. Hold current NCAS Rowing Coaching accreditation (Level 1 or above).
3. ARC coaches are insured for personal accident, public liability and professional indemnity through the Rowing

Australia’s whole-of-sport policies. Unregistered coaches are not covered by the whole-of-sport insurance
policies or the National Integrity Framework. Unaccredited coaches are not covered by the whole-of-sport
insurance policies.

4. Coaches may make recommendations for boat allocation between athletes and crews, but in the case of
dispute, the Captain (or Vice-Captain in their absence) makes the final determination.

5. Coaches are not authorised to make regatta entries themselves in RowingManager. AlL ARC regatta entries are to
be submitted by the person(s) authorised by the ARC Committee.

6. The Committee will establish a dedicated role of Coaching Coordinator.

a. The Coaching Coordinator is expected to work closely with the Captain, but will report independently to
the Committee. In the event that the Coaching Coordinator is not filled by an elected committee member,
it is recommended that the Coaching Coordinator be invited to attend Committee meetings (semi-
regularly in an advisory capacity) and to provide reports directly to the Committee.
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b. The Coaching Coordinator does not necessarily have to be appointed as an ARC Coach themselves, but it
is expected that they will have a reasonable background in working with rowing coaches, and in particular,
teams of coaches.

C. In the absence or vacancy of a dedicated Coaching Coordinator, the duties will be filled by the Captain or

their delegate.

7. The role of the Coaching Coordinator is to:
a. Provide support, mentoring and advocacy for the Club’s Coaches,
b. Provide advice and make recommendations to the Captain and the ARC Committee with respect to

coachingissues;

C. Act as a communication conduit and liaison amongst the Club’s Coaches;

d. Identify, recruit and recommend potential candidates to coach at Adelaide Rowing Club;

e. Co-ordinate development opportunities for the Club’s Coaches, based on the needs of the Club and the
Coach.

f. Support the implementation of, and compliance with, this Policy amongst the Club’s Coaches, and

provide feedback on the effectiveness of the Policy to the Committee.

8. ARC will acknowledge the Club’s Coaches for their important contribution to the Club and will recognise their
achievements and excellence in coaching. This may occur in various ways such as newsletters, awards, bespoke
coach merchandise and similar means as determined by the Committee.

9. The Club will make available the following equipment for use by ARC Coaches:
a. Radio’s (walkie-talkies)
b. Hi-vis vests
C. Specialist boat-rigging equipment and tools (e.g. pitch-meter’s, height-stick’s etc.)

All other equipment (such as bikes, helmets, bike lights, stop-watches etc.) are for the Coach to provide
themselves.

Committee

Captain

Coaching Coordinator

Senior
Coaches
Programme
Coaches
Senior
Under 21

Yr 12 School-Leaver

Figure 1: ARC Coaching Structure
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2. Appointment of ARC Coaches

1. AlLARC Coaches are appointed by the Committee.

a. The Captain and the Coaching Coordinator are jointly responsible for identifying and recruiting potential
candidates to coach at ARC, with consideration to the requirements outlined in Table 1.

b. Coaching appointments will be for a defined duration and will be subject to review and renewal, typically
for a single season or programme block at a time.

2. AlLARC coaching candidates must complete an ARC Coaching Appointment Form, and provide accompanying
evidence of their coaching experience, accreditation & other relevant qualifications.

3. The Coaching Co-ordinator shall arrange for relevant screening checks (i.e. Working With Children Check, NCAS
accreditation) to be performed by the assigned person within the Club.

a. Working With Children Checks (WWCC) must be sought by the Club from Department of Human Services
directly. Itis not acceptable under the Child Safety (Prohibited Persons) Act 2016 for the Club to rely upon
evidence of a WWCC that has been provided to it by the coach / volunteer.

b. The cost of a WWCC (if any) will be covered by the Club, not the candidate coach.

4, The Coaching Co-ordinator will provide details of the proposed appointment to the Committee for their
endorsement, including the outcome of screening checks. The Committee will then decide to appoint the Coach
(or not).

a. Nothing in this Policy will prevent the Committee from performing due diligence and seeking out
additional information regarding the coach, including references from other clubs or schools.

b. There is no obligation on the Committee to appoint any candidate, even for candidates who meet or
exceed the minimum requirements of Table 1. The Committee may apply additional conditions or to
decline to appoint a candidate for any reason or factor that it sees as being relevant to the decision. The
Committee is not obliged to disclose its reasoning.

C. The coaching appointment (and the ARC Coaching Agreement) takes effect only once approved by the
Committee and once all conditions of the appointment have been met (e.g. NCAS L1 attained, WWCC
clearance received).

5. All coaching appointments shall be periodically reviewed by the Committee, typically at the end of each season.
6. A Coach may resign their appointment at any time, by notice to either the Captain or Coaching Coordinator.
7. The Committee may conclude, suspend or terminate the appointment of a Coach at any time, if they have

reasonable grounds to believe that:
a. The Coach has materially breached any of the following:
i Their ARC Coaching Agreement (including non-attendance, falsification of timesheets, etc.);

ii. Any ARC, Rowing SA or Rowing Australia constitution, policy or rule (in relation to their role as a
Coach);

iii. Any whole-of-sport policies under the Rowing Australia National Integrity Framework.

b. The Coach has failed to maintain their NCAS accreditation;

C. The Coach has acted contrary to the values and interests of the Club or its members; or,
d. There has been a significant loss of confidence in the Coach’s conduct, methods or performance as a
Coach.
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Table 1: ARC Coaching Level Descriptions

NCAS Accreditation

Other Requirements

Role / Level Description Squads ReportsTo Entitlements
Mandatory Preferred RSA Rego. First Aid wwcc
Independently coach assigned crews and Club / Social Captaip & .
Club Coach squads Master's Coaching Options 1 or2 Level 1 Level 2 Mandatory - Mandatory
Coordinator
Coach allocated crews within a structured Lead
Programme Coach development programme under the direction  Learn to Row & Programme  Options 3 or4 Level 1 Level1 Mandatory - Mandatory
of the programme’s Lead Coach Intermediate Coach
Corporate
Lead & co-ordinate a group of Programme Year8-11 Captain &
Lead Programme Coach  Coaches to deliver structured development Winter Coaching  Options 3or4 Level 1 Level 2 Mandatory  Preferred Mandatory
programmes Coordinator
A senior and experienced coach, typically
with prior experience coaching senior
Senior Coach school, State or National crews. Senior / 1% Grade
. Under 21 Captain & .
Under 21 Coach Independently coach assigned crews and Coaching Options 3or4 Level 2 Level 3 Mandatory Preferred Mandatory
squads. Yr12School-  Goordinator
School-Leaver Coach Leaver

Support the mentoring and development of

other coaches.

Table 2: ARC Coaching Entitlements

Summary of Entitlements

Coaching Honoraria

Option 1

Option 2

Option 3

Option 4

Commercial-in-confidence

Contact focal point for details

NOT ELIGIBLE

NOT ELIGIBLE

ELIGIBLE

ELIGIBLE
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3. Coaching Entitlements

1. In recognition and appreciation of the time contributed by its volunteer coaches, the Club will provide
entitlements to its appointed coaches as per Table 1 & Table 2.

a. The entitlements will be determined at the start of the appointment and will remain fixed for the duration
of the current membership year. The Coach may change their preference at the start of each membership
year.

2. Coaching honoraria will only be paid by direct transfer into the Coach’s nominated account (no cash payments).

Where a coach has an outstanding debt owed to the Club, the honoraria payment will be credited against the
outstanding debt until the debt is extinguished.

3. Coaches are responsible for managing their own tax affairs in relation to honoraria payments.

4, To receive honoraria payments, eligible coaches must provide a timesheet for hours coached for each month.
(ARC-issued template to be used).

a. The onus is on the Coach to present timesheets in a timely fashion. Timesheets must be submitted within
1 week from the end of the month. Timesheets which are submitted more than 4 weeks late shall not be
processed by the Treasurer and the honoraria will be foregone by the Coach.

b. Coaches may only claim hours (sessions) up to the limit outlined in their ARC Coaching Agreement.

C. In the event that the Coach seeks to claim additional hours beyond what has been agreed, justification
must be provided and the additional hours must be approved by either the Captain or the Coaching Co-
ordinator before the payment is made. Neither the Captain nor the Coaching Co-ordinator may approve
such additional payments to themselves.

5. Coaching honoraria may be claimed for training sessions at either Torrens or West Lakes venues, based on a
fixed duration of 2 2 hours per session.

a. Coaching honoraria will be at the rates shown in Table 3.

Table 3: Coaching Honoraria Rates

NCAS Level or Role Hourly Rate Session Rate (2 Y2 hours)

Level 1 NCAS

Level 2 NCAS . . ;
Commercial-in-confidence

Programme Lead Coach

Level 3 NCAS Contact Focal Point for details

Level 4 NCAS

b. Claimable coaching time includes any time spent preparing and de-briefing crews, coaching on-water,
assisting athletes to rig boats, or attending/supervising selection events.

C. ARC Coaches are required to be exclusively focussed on ARC athletes during any coaching session where
they intend to claim honoraria. Honoraria must not be claimed when coaching ARC and non-ARC crews
alongside each other.

d. Administrative time, regatta attendance, boat loading, travel time to/from training venues or time
undertaking coach development or accreditation courses is not claimable for honoraria payments.

e. Coaches are not expected or required to attend regattas under this Policy, and so time spent at regattas
may not be claimed.
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i For explanation, ARC recognises that coaches can provide valuable and important regatta-day
advice to their athletes to support their performance. However, in practice, coaches tend to attend
regattas for a multitude of reasons, including their own rowing, coaching other non-ARC crews
(e.g. school crews), or simply for social enjoyment. Often these aspects are intertwined and occur
contemporaneously, such that it is not practical or reasonable to try to allocate to what extent of
their time spent at a regatta is attributable to coaching ARC crews. For this reason, ARC’s policy is
not to pay coaching honoraria for regatta attendance.

f. As an adult-centric sporting club, senior athletes are expected to take charge of their own off-water fitness
regimen, and coach supervision for strength & conditioning, cross-training, ergo or general fitness
sessions will not be provided.

As such, coaches are generally not entitled to claim hours for off-water training sessions, with the
following exceptions:

i Coaches may claim hours in the event that planned on-water sessions are moved to indoor venue
due to inclement weather.

ii. Programme Coaches may claim indoor rowing hours where it forms part of the programme
structure.

iii. Coaches may claim time for supervision (witnessing) of ergo-based selection events.

iv. Gym & indoor rowing sessions involving junior athletes (i.e. minors under 18 years) will be
supervised by a coach. The coach will be eligible to claim honoraria for these sessions (within the
limit of their coaching agreement).

g. Where a Coach feels that they have reasonable grounds to claim additional time outside of this Policy,
they may request the Coaching Coordinator to put their specific circumstances before the Committee for
consideration.

6. Arrangements for extended training sessions, camps, country & interstate trips shall be made by negotiation
between the Coach and the Club on a case-by-case basis & subject to funding availability.

4. Coach Development

1. The Club is committed to developing the skills and abilities of its Coaches as part of ensuring best outcomes for
its members.

2. A pool of funds shall be set aside within the Club’s annual budget for coach development, intended for coaching

accreditation (NCAS), courses, seminars and related activities (e.g. first aid). The pool amount will be subject to
the needs and financial position of the Club at the time, as determined by the Committee.

3. The Coaching Coordinator will engage with the coaching cohort to understand their development objectives, and
subsequently, make recommendations to the Committee for how the funds should be allocated, to which
coaches and for what purposes.

4, The Club will aim to fund at least one (1) course, accreditation or development activity per Appointed Coach per
year, nominally to the value of $200 per course per year. Courses of a higher value may either be co-funded with
the Coach, or the Coach’s nominal allocation for multiple seasons may be combined (i.e. either brought forward
or carried over).

5. Priority will be given towards addressing gaps against the mandatory requirements outlined in Table 1, in
particular, towards ensuring all coaches hold minimum of NCAS Level 1 Accreditation.

6. ARC Coaches are expected to manage their own NCAS renewal and CPD requirements before their accreditation
expires. Appointed ARC Coaches may expense their re-accreditation fee to ARC. However, ARC will not fund
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5.

coaches to re-undertake NCAS courses because the Coach allowed their accreditation to expire, such that they
can not be re-accredited.

Where a Coach has access to alternate funding options (e.g. employer, 3" party scholarships etc), they are
encouraged to pursue the attainment of qualifications or development through those avenues in the first
instance.

3" Party Coaches

ARC'’s preference is for members to be coached by the Club’s appointed coaches. However, as is their right as private
individuals, members may engage private coaching services from someone who is not an ARC-appointed coach (i.e. a 3"
Party Coach). Private, 3" party coaching is considered to be a fee-for-service arrangement between the club member(s)
and the contracted 3™ Party Coach, and the Club is not a party to such arrangements.

Members who are considering engaging a 3" Party Coach are encouraged to discuss their requirements with the Captain
and/or Coaching Co-ordinator prior to entering into a private coaching arrangement, as this will provide an opportunity for
the Club to understand the member’s situation and evaluate whether existing arrangements remain suitable.

1. As a 3" Party Coach is not appointed by the Club, ARC will not vouch for their credentials, qualifications or
aptitude as a coach. Accordingly, the Club accepts no liability or responsibility for any loss or adverse outcomes
incurred by a member which arises from their engagement of a 3™ Party Coach. It is strongly recommended that
the member ensures that the 3™ Party Coach is registered with RowingSA and holds NCAS accreditation, in order
to be covered by relevant insurances and the National Integrity Framework.

2. A 3" Party coach, who is not otherwise an ARC member, has no rights to access the ARC boatsheds or to use ARC
equipment. Any access to the boatshed or equipment comes from rights of ARC club members making up any
crews being coached. Bookings of any club equipment is to be made by ARC members only. At all times, ARC
Coaches will take priority for the use of ARC coaching equipment (such as radios, vests, tools or similar) ahead of
3" Party Coaches.

3. A 3" Party Coach must not mis-represent or give false impression to others (intentional or unintentional) that
they are an ARC Coach.

4. A 3" Party Coach must not disrupt, interfere with or assert any influence over the activities of other ARC members
outside of their engagement. This includes in relation to crews in which their athlete has been selected into, but
for which they are not the responsible coach (e.g. 1% Grade crews).

5. 3" Party Coaches have no involvement or authority in relation to any crew selection decisions.

References

1. Child Safety (Prohibited Persons) Act 2016 & Regulations 2019

2. Department of Human Services, Working With Children Check Guidelines

3. Rowing Australia - Code of Conduct

4. Rowing Australia - Coach’s Code of Ethics

5. Rowing Australia — National Integrity Framework and its associated Policies

6. Rowing Australia Education Plan

7. Rowing SA - Safety and Training Policy

8. Rowing SA - The Good Coach Guide to Riding at West Lakes

9. ARC Child Safe Environment Policy

10. ARC Selection Policy
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Document Control

Revision Effective Date Summary of Changes Made

0 9 September 2025 Initial Issue. Approved by ARC Committee.

B 21 July 2025 Revised draft incorporating stakeholder feedback
A 31 July 2025 First draft for stakeholder review
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