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Committee Charter 

Our Approach 

We lead by example. 

• We show initiative, drive and passion for our Club. 

• Our actions are guided by our strategic goals and the Club’s values of Ambition, Respect & Comradery. 

• We do not run the Club for the members; Instead, we lead the members to run the Club for themselves. 

• We seek to communicate effectively with each other, and with the membership.  

We are volunteers by our nature, but professional in our approach.  

• We are people first; club members second; committee members third. 

• Our time is limited and valuable - we protect it by ruthlessly focusing on our priorities. 

• We focus on our effectiveness, and are proactive in making time for the big issues. 

• We do not sweat the small stuff and avoid effort for effort’s sake. 

We are a unified team. 

• We help, encourage, support, advise and guide each other.  

• We are all equally responsible for our successes and failures as a committee, and as a club. 

• We understand the authority of our positions, and where necessary, we consult with others before acting.  

We plan and prepare for everything we do. 

• We are organised and proactive. We look ahead and do not leave things to the last minute. 

• We maintain our perspective and we focus on the big picture. 

We are considered, strategic and efficient in our decision-making.  

• We do not rush decisions and take time to consider all available facts from different angles. But once a 
decision has been made, we implement it immediately and effectively. 

• We recognise our individual limitations, and we defer to those with experience and expertise to help us make 
the right decisions. 

• We endeavor to be consistent, transparent and fair-minded. We apply our discretion and show compassion 
where it is warranted. 

We are accountable to ourselves, to each other, and to the membership. 

• We always make decisions and act in the best interests of the Club as a whole. We are not beholden to 
individuals or bespoke interests. 

• We allocate the Club’s resources prudently - we treat each dollar as if it were our own. 

• We take time to seek out, listen to & consider constructive feedback. We take appropriate action if needed. 
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Document Control 

Revision Effective Date Summary of Changes Made 

0 9 September 2025 First issue. Approved for use by ARC Committee 

A 26 August 2025 Final draft. Circulated for committee endorsement. 

 


