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Committee Charter

Our Approach

We lead by example.
e We show initiative, drive and passion for our Club.
e  Our actions are guided by our strategic goals and the Club’s values of Ambition, Respect & Comradery.
e We do not run the Club for the members; Instead, we lead the members to run the Club for themselves.
e We seek to communicate effectively with each other, and with the membership.
We are volunteers by our nature, but professionalin our approach.
o We are people first; club members second; committee members third.
e Ourtimeis limited and valuable - we protect it by ruthlessly focusing on our priorities.
e Wefocus on our effectiveness, and are proactive in making time for the big issues.
e We do not sweat the small stuff and avoid effort for effort’s sake.
We are a unified team.
e We help, encourage, support, advise and guide each other.
e Weare all equally responsible for our successes and failures as a committee, and as a club.
e We understand the authority of our positions, and where necessary, we consult with others before acting.
We plan and prepare for everything we do.
e We are organised and proactive. We look ahead and do not leave things to the last minute.
e We maintain our perspective and we focus on the big picture.
We are considered, strategic and efficient in our decision-making.

e We do not rush decisions and take time to consider all available facts from different angles. But once a
decision has been made, we implement it immediately and effectively.

e  Werecognise our individual limitations, and we defer to those with experience and expertise to help us make
the right decisions.

e We endeavor to be consistent, transparent and fair-minded. We apply our discretion and show compassion
where it is warranted.

We are accountable to ourselves, to each other, and to the membership.

e We always make decisions and act in the best interests of the Club as a whole. We are not beholden to
individuals or bespoke interests.

e We allocate the Club’s resources prudently - we treat each dollar as if it were our own.

o Wetake time to seek out, listen to & consider constructive feedback. We take appropriate action if needed.
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5 SIGNS OF A
HIGH-PERFORMING TEAM

By Dr. Christian Poensgen

CLEAR OBJECTIVES
Defined Goals:
* Everyone understands the target. r 3
* Maintains focus and direction. OPEN
Role Clarity:
* Each member knows their duties. COMMUNICATION
* Prevents overlap and confusion. Culture of Safety:

¢ |deas are freely shared.

_ ~ * Builds trust and openness.
Transparent Updates:
EFFECTIVE MEETINGS * Progress and challenges are
. consistently communicated.
Time is Valued: * Keeps the team aligned.
* Meetings are productive and concise. g )
* Keeps the team focused.
Genuine Interactions:
* Thoughts and emotions are p <\
expressed openly.
* Encourages authenticity and respect. @ REGULAR
- / RECOGNITION
( Frequent Appreciation:

* Efforts are regularly
acknowledged.

* Improves morale and
motivation.

Celebration of Success:

* Team and individual
accomplishments are
recognized.

FOUNDATION | ®
OF TRUST

Meaningful Connections:
* Team members bond
both professionally and
socially. —
* Strengthens teamwork.
Respectful Environment: * Creates a positive and
 Conflicts are addressed supportive culture.
quickly and fairly. \ J
s Everyone feels safe to
be their best self.
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Document Control

Revision Effective Date Summary of Changes Made
0 9 September 2025 Firstissue. Approved for use by ARC Committee
A 26 August 2025 Final draft. Circulated for committee endorsement.
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