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Our Vision

To be recognised as the premier rowing club in South Australia with respect to
participation, competition and culture.
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Our Values

Ambition

o  We strive for an environment where an individual’s success is limited only by their own
passion, talent and determination.

o We know that success does not come easy; It is always hard-fought, and requires
commitment, dedication and perseverance.

o We areresilientin the face of adversity, and we pull together to overcome our
challenges.

o  While we are relentless in the pursuit of our goals, we always value the principles of fair
play, integrity, teamwork and good sportsmanship above all else.

Respect
e We are committed to an inclusive, fair, supportive and safe culture.
o We are considerate of others, and show care for our mates, equipment, facilities,
environment, our Club and our Sport.
o We embrace our differences, and recognise that diversity of body, mind, background
and opinion is what will make our Club stronger.
e Wevalue and give thanks for the selflessness, initiative and dedication of our
volunteers who underpin all aspects of our Club.
e We honour the traditions and legacy of those Members past and present who made our
Club what itis today. In turn, we seek to ensure the sustainability and longevity of our
Club for the benefit of those who follow us.
Comradery

e We aspire towards a fun, vibrant and inclusive social environment that nurtures life-
long friendships.

e We know that there is no limit to what we can achieve when we work together as a
team.

o We celebrate each other’s achievements and get around each other in times of need or
disappointment.

e We challenge our mates to always be the best version of themselves, on and off the
water.
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2025-2027 Goals

People & Culture

Our People & Culture goals are aimed at ensuring that we provide positive membership experiences. If we
are successful, we will have created an environment where each member feels safe and valued, and that
they have been supported in their efforts to achieve their individual goals, whatever they may be.

1. Roll-out & embed the ARC values of Ambition, Respect & Comradery through a
considered range of delivery mechanisms and communications.

2. Participation goals

o Attend > 80% of RowingSA regattas (excluding school regattas).
o Attend > 3 regional regattas or events outside of Adelaide metro area.

o Enter club-based crews at National Championships and one (1) other major
interstate regatta (e.g. Head of the Yarra)

3. Develop & consistently execute a coherent communication strategy.

o Optimise our existing channels to ensure we reach our audience with clear
messages.

o Develop, maintain & advertise a Club Calendar of key events.
4. Promote a volunteering culture, by:
o Increasing the number of members who support the Club through

volunteering,

o Finding new ways for members to engage with and support the club through
volunteering, and,

o Recognising, encouraging and appreciating our volunteers.

5. Plan, develop and execute a social programme, featuring at least six (6) whole-of-club
social events each season, including:

o Annual Dinner, Christmas Morning Reunion, Opening Day.
o Hosting one (1) RowingSA Regatta; and,

o Two (2) other events.

6. Enhance the offering of club merchandise, by improving availability, product quality,
and consistency. Establish an online store to facilitate sales and delivery of orders.
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Sustainability & Longevity

Our Sustainability & Longevity goals seek to ensure the long-term future of the Club through:
e Cost-efficient operations,
e Optimised revenue streams, and,

e Sound financial controls, planning and management

1. Optimise core revenue streams (membership & bar) to cover our operating costs and
allow discretionary revenue to be re-directed towards capital reinvestment and growth
priorities.

2. Targetto hold growth in underlying operating costs to less than CPI (stretch = hold flat to
2025-2026).

o Prioritise major operating cost items including insurance, electricity & leases.

3. Review & optimise the bar & function business & pricing model. Update the Function &
Clubroom Hire Package.

4. Maintain and enhance financial controls & processes to reduce financial risks and
prevent the accrual of outstanding debts owed to the Club. Ensure controls are
consistently applied.

5. ldentify, explore and pursue opportunities to grow and diversify our revenue streams via:

o Sponsorships & partnerships,
o Grants & subsidies

o Other commercial opportunities.
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Assets & Infrastructure
Our Assets & Infrastructure goals focus on the development, replacement and upkeep of our capital and

physical assets, including our fleet, gym & ancillary equipment, boatshed and Clubroom facilities.

1. Develop a multi-year Fleet & Equipment Replacement Plan, focusing on our expected
needs over the next 5 years.

2. Develop a multi-year Capital Works Plan for the Torrens Boatshed & Clubrooms.

3. ldentify and allocate funding for the Fleet Replacement and Capital Works programmes
and execute accordingly.

4. Hold periodic volunteer working bees to undertake minor fleet & building maintenance
tasks (2 - 4 peryear) across both West Lakes & Torrens Boatsheds.

5. Steward a member-led fund-raising initiative (separate to the base social programme),
featuring at least three (3) activities/campaigns per year with a combined profit target of
$7,500/year. Profits to be directed towards tangible assets for the use and enjoyment of
the general membership.
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Growth
Our Growth goals and targets are aimed at the shared objectives of:
e Growing and expanding our membership base, and,

e Promoting the Club, and the Sport at large.

: 1. Increase our membership base across all squads, grades & participation categories,

o >75full (active) memberships in 2025-26
o >90 full (active) memberships in 2026-27

2. Develop and showcase a compelling pathway for Year 12 School-Leavers to transition
into senior Club rowing.

3. Optimise the School Winter programme for Year 9-11 rowers & coxswains, to make
early connection and establish ties for post-school rowing.

4. Grow participation in and organically develop the Sport, via Learn To Row, Corporate
Rowing and other growth-oriented programmes.

5. Develop and upskill the capabilities of our volunteer members, by committing resources
towards their training and accreditation (e.g. coaching, RSA, NCAS, first aid etc.)

6. Increase the number of accredited coaches within the Club.

7. Identify and provide opportunities for coach, athlete and coxswain development
through training/education sessions, workshops and seminars.
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Key Enablers & Strategic Levers

Key Enablers are not goals of themselves, but are actions which, either:
o Will broadly improve our effectiveness and support us to attain our goals in other areas, or,
e Are essential to the ongoing operation of the Club (compliance, regulatory, risk etc.)

Our Strategic Levers are ways in which we might unlock our competitive advantages and leverage strategic
strengths to open up new opportunities for the Club to consider.

1. Review & update the Club Constitution

2. Develop and document effective policies, plans and processes for the following key
areas:

o Membership

o Coaching

o Volunteering

o Crew Selection
o Athlete Support

o Communications & Social Media

3. Continue to actively engage with the broader rowing community, including RowingSA,
Rowing Australia, other clubs and key external stakeholders.

4. Develop, establish and present a consistent Club brand.
5. Update and maintain the Club website as a key ‘first impression’ for the general public.

6. Develop and implement a fit-for-purpose IT strategy to reduce our overhead costs,
increase efficiency, improve communication and reduce administrative burden.

7. Review the membership structure to ensure that it optimally aligns to current demands,
expectations and use cases.

8. Identify options for an efficient boat booking & training roster system.

9. Proactively address potential compliance gaps with respect to relevant laws/legislation,
insurance & NSO/SSO policies.

10. Apply for membership to the ‘Good Sports’ programme.
11. Transition the Club’s back-office administration to Microsoft 365 platform.
12. Explore potential benefits and feasibility of an ARC mobile app.

13. Promote increased engagement between the membership and the I’Zingari Foundation.
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